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Statement of David Wilson
Former KBR Convoy Coxmunder in fraq

[ was i altcrnate convoy commander and a convoy commander for Kcllogg Bl;‘LWD &

Root ("KBR") in lraq from November 2003 until March 2004. [ arrived Kuwait at t

October and went (o work in Irag m the first week of November as part of KBR's sustaiper

mission, delivering supplics within Iraq uwnder its LOGCAP contract with the military.
100 missions durmg my cmployment with KBR.
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While 1 was in Trag, 1 saw problems with KBR’s missiop. In my opim‘qn, the company
did not adequatcly plan how they werc gong to do this job. Tamived in fraq six months afier the

war and they still did not have the right personnel and equipment in placc.

KBR ram two convoys cach day, cach in a different dircction. The convoys nsvally had

28 trucks with trailers, and 2 bobtails (trucks for recovery), and they went from Camp

Cedar TLin

southem Irmq to Camp Ansconda 300 miles to the north, above Baghdad. We also stoqped at

Camp Scania, which is a mid-point station beiween Codar [J and Anaconda. The prob

em with

having only two crews was that if one haé problems, there would be nobody there the pext day to

take its place,

When [ arvived at Camp Arafjan (“Truckville™) in Kuwait, last November, 1 nopiced that

(here werc about $0-100 brand new trucks sitting there, unused. T was 10ld that KBR |
{hesc tucks into Kuwait 10 usc in the convoys. Five months later, when [ came home,
pumber of trucks were still there, not being uscd. These arc $85,000 {or morc) Merc
Volvo trucks that are marked *KBR-owned assets.” I’ve been toid that KBR could o
right taps 10 license the vehicles to do business in Kuwait. 1 don’t know if KBR billed
government for these trucks, but they were not uscd for a thrd or fourth ¢crexw on the (]
Anaconda convoys.
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As cvery other tracker working on these convoys will tell you, KBR had virually no

fagilitics in place to do maintenance on the trucks. It was like their whole preparation;

was to boy

the trucks, hirc the drivers, and et the rest take care of itsclf. Therz were ubsolutely no o1l filters
or fuel filters for months on end. 1 beggcd for filters, bat mever got any. 1 was 1old thit oil

changes werc “out of the question.”

‘ The lack o_f }!mintcnance was a major problem for trucks doing daily runs on Ifaqi
highways. In addition 1o being the coavoy commandcr, 1 also drove a truck. Duning ¢ne

convoy, my truck shut down because iny fuel filter was completcly clogged. Luckily,
the mid-point station at Camp Scania, and 1 got the Army to use a bobtail wuck to pul

we were at
me ingidc

the barricrs. At that poial, T borrowad a fue] filter wrench from a local Iraqi, I removéd the fuel
filter mysclf, [ ran gasoline through il o clcar it out, and ¥ then found some ether to cleaw it out
further. (After ycars m the trucking business, 1 had a fow wicks up my sleeve.) At any rate, 1
was able to replace the filter and at Jeast get the truck going again. But when 1 got back to Camp
f:efar and rcquested a new fucl filter, they refuscd. They said, “Your truck *s runnmg now, isn’t
i7" Tam 100% certain that if we had been out on the open Iraqi highway instcad of Ticar éamp

Scansia, we would have lost that truck — and all because of a fuc] filicr.

P.2-3



Jun 13 04 04:42p

LAEC QL SO FT

- 1L 219158524264 P.3-4

" Sometimes we were not so lucky. For some rcason that was nevexr @.cplainc:d 10/us, KBR
repoved all the spare tires in Kuwait. So when oue of our trixcks got a flat tire on the highway,
we had to Icave it there for the Iragis to loot, which is just crazy. 1remember saying o myself
when it happenced, “You just lost yoursclf an $85,000 truck because of a spare tire.

We lost other trucks 0o, We lost a truck becanse we didn’t have a $25 hydranlic hine 1o
assist the clatch. Somc of the trucks we lost due to accidents, but cven these we could have
saved if we had some way to tow them. In my time on the road, T saw disabled tracks - or what
was lcft of them — abandoned on the side of the road on a daily basis,

Theft from the tmcks was also 3 major problem. KBR had us carry the majority of
supplies on open pailets instead of inside containers. Although the flatbeds we drove werc
designed to carry Conex coptainess, which arc actually easier 1o load and unload, we adn’t ase
them cuough. Just about cvery person working on the convoys preferred, and specifigally
recommended, that KBR usc more containers, but they did not. So when we traveled through
small fraqi towns at 4 or 5 milcs per hour, the Jocal iraqus would just grab things off the truck.

The Army and KBR cmployces took things off the trucks gong south, although thcy did
not tike anything of the truck going novith. While the trucks were secured in Anaconda, both
KBR and Army personncl would come at all hours of the night and rock the truck while they
raided the supplics. It was hike rats swamuing on cheese.

KRBR did not have good coordination about where the cargo was going or when.
Sometimes, we would bring supplics into Iraq for a military unit, but the umt was alrcady gone.
We would tzke all these supplics back to Cedar 11, and another convoy would take th back to
Kuwait, cven if there was another unit near Anaconda that might nced the same things, If units
a1 Cedar IF or Anaconda teamed that we werc bringing supplies back from Anscomda thcy would
take what they could get.

{ have no idea how KBR or the military were planning these convoys, or how they dealt
with adl the lost equipment and supplics. As far as accountability, the paperwork J ¢aried had no
details about the contents of our cargo. The operation wasn’t hike in the United Stalcs whexe you

have “SLC,” or shipper Ioad and count. Basically, all they were looking for was the umber of
trucks with freight on them.

A related problem was that KBR would xun trucks empty quite often. Sometimes they
would have five cmpty trucks, sometimes they would have a dozen. Onc time, we ran 28 trucks
and only one had anything on it. Nobody knew why we were hauling around crapty trucks, but it
definitely caused extra wear and tear, which just made maimicnance a bigger problem. Tt also
didn’t makc sensc for secunty, We only had thwee military gun trucks escorting, the whole
convoy of 28 trucks, which was two miles Jong. Therc were several titnes when we had empty
trucks both on the way 10 Anaconda and then on the way back to Codar I1. 1 don’y understand
why KBR would have placed our lives in danger that way for no reason.
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dangers. Our convoys had rocks thrown through the windshields. and we bad Iragis
the roads. Tn somc cases, our drivers were seriously injured. Mikc Stroud, one of the drivers,

because of a “breach of the code of business conduct” when supposedly { failed to rc
vehicles in my convoy that ran ragis off the road. A problem was that both KBR and|the
military made clear to cveryone that this was what we were supposed to do. They wopld say,
“We can’t tell you to do this, but just remember that if you get captured, you will be
beaten, raped again, and beaten again. So i you need to put vehicles off the road, that™s what
you need to do.” Althoagh I never wilnessed it, I know trucks ran fraqi‘s off the road becausc 1
ouce heard over the radio somcone say, “I had to case that onc 1o the side of the road.”T 1 have
documented my responsc to my termination, which you may scad.

Finally, although I was a convoy commandcr, KBR did not pay e a convoy dommander
salary, but & regular truck driver salary. T don’t have any way of knowing whether KEBR billed
my time to the U.S. govemment as a convoy commander.

This information basically repeats the infonmation I provided to the Governmant Reform
Committee on Junc 2, 2004, when Iwas willing to tesufy il required.

/05200
Dawy 7

avid son




