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tom safety ove,rsight from a orrstomor persp:"tiy". Ttris dynamic will oause the company to

rtirlärlv-i*ate efr ciørcies and improve effoctiveness'
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egatcd CMO to the PCO' i
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DEFENSE GONTRAGT ITIIANAGETIIENT AGENCY
- 

óer¡¡¡se coNTRAcr MANAGEMENT AGENcY IRAQ
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MEMORA}TDIJM FOR COMMA}IDER DCMA'IRAQ 
.

SUBJECT: DClr'IA Iraq Safety Assessment

REFERENCES¡

a. LOGCAP III Confract

b. TASK Orde'ts # 130 and 139

c. KBR ConEasto¡ SafctY Plan

d, OSHA l910 Series Manr¡al

e. osIIA 
'"îphlä;;;+, 

t-itrittg Requiremørts in osHA Standa¡ds and

TTaining Guidelines
i. National Firc Code's

g, National Elecüio Code

tt, Unifot* Building Çode

ngineers SafetY Manual

ity
roteotion

m, Dcfense Basc Act

Forces, GAO-07-145

f the safety status and cultue' st¡te the

t*"*o -¿ timeline to è'lrs¡re the

úsion.
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¡ DCN,ÍA and KBR safety Posture'

vlíddle Eæt.
I
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Kuwait, Djibouti, Afghanisøn, ?uli, and Republic of Georgia' A comparative is for¡nd

in the 30 milion'nÃ"_rro,^ 
",ó¡ked 

in Aió"i¡tsq vers¡us ttrã lzo + milion man'hor¡rs

worked herc ín *;-d,b" lg2ilOdittttii* enrployeæs compar-ed to 3'ÍP' Tttt

Health, safety, -d E uir;*r"nt Division ofKBR a¡efesponsible for safa¡

enviionmel¡t, HAZMÅi ü* (pest) confol, and ttre companymodios.

SELECTED SITE SYNOPSES:

CIOB Anscond¡ - This largt

ttre PC¡øn No¡th Headquarl'

have great resPect in the arø

suohæhowand whøeto ao

endofttreassesartr€ttanìrm eof this sitcresultsina
Ñttã tf"*ical urd vehicle safety' Thc sizc and im¡íortana

rating of híeh safetY risk'

during the assessment at mu

Unit, úd lhe Avi¿tion Safd

,*T"-ffiätitrtffi nritnoutbeinspro-r'Ídd' rlre

bumedvehicleandtankwq olerrça' Îrèundøsþpdwas

numbø sfþssÍblo rnot causet

n. Howws in the bodY ofthis
To dotethis documenthas no1

¡nstn¡otion site' the Projcct

applied. Both .

yet
r€prpieeofthecompiledminutes,'"i*oufairandobje$ive'
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This planned construction and pæt accident history rezults in a high safoty risk for this

i¡utallation

['OB Klrkuk 
r

ThísformerregimeAirForceBaseisryvellclevelopodurdmanagedin¡tallationandca¡t
be considerod in a.urt¡otÃt-rrrøe' Tho K y orrperiencoil and

comfortable with ttreir relationship with.COI brthe in*all*isn Uæ

' a Deparünent Safety) pto"ul' üis i¡'

unr¡sr¡al for a ch æi¡ ltot¡eBcì¿¿Aco'

llr H¡rms, tmdersì lËäii$ffff*,
int t¡ad to be moved scross the sbeét and out

red helíum oYlinders

wer€ coo¡tlinated for rernoval to propø ston so h¡s ¿ srn¡ll

AFcAP contraot úi;ilt P*viaiing ¡¡lme ase by a contractor'

Resoruces rú-rg;r'ä s#täilt'iitltls was rated as lów

safety managomelrt risk

IStr Falcon ' Thie ís which hæ only basíc se'n'iæs' In

some places oil crude o and the off gassing is a potential

ssf€ty and heatihh;ttd' Thenew Qânis stiong

worldngrclutioo*ñ's' Át**t1¡G atasl olding

;;;ñ th" rr*ftil*-'bfi iffi ä#;'ã' 
used the ro***,filffi .Hi

¡ betwesn the Slte Mas¡ tanager is poor' The

llee:osßicriopd,wasjur ritde-fensivs' lhefuol

ffii,üö*uäLer to it Aspnetator

eleokioal power fr"d tf;; *Ã on the grorn eûsffio are¿' ltsse

are two orurn-täoiîtr"*"¿ "fr"tiä 
ilsues noted' No local safety initiatives were

provided nu, *frie ä;;tinJ;¡high ;'t'
The

I6lsu - TÏis is a sts

DFAC is new uttl enispr. K'Rsafeûy
betweeûtheQARe 

ø,{meaüug
inrflâgetlv¡s
scentqoldiêrs*îioiã**ttø 

Poìil€:
t lUruu omcos atieed to work together to

r,ertrovc them üor¡ ' 
ññ ** U*ugbi t" the afterrtron of the Ml'{O

I safety søtr(basä outof Fort Hoo{.Tex ' A

trash fire which;;;ã;;;g the visit rl 
r h¡if beso t*rffiii'

15:

î^ ugg*rrively addressing the notod issucs
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Ig¡!-This is a camp on ffû¡ro' opea' and'well nut

inst¿llation. Thesafetys butiswollb¡lancoda¡ril

exporienced. Onc of tire HSE coordinal ¡'a Ccrtífied Saf€ty

Profæsional (cSP). n 
".ìiurn'*go 

¡ natnuins coorilfut¡tiott

\r,ithDc¡{A. utilitiesuemanagedby nEact' Issuæinthis

a¡ea alo describeal below:

A safay review at Camp Taji, rev€alcd sclots safety

managemøt issues witt¡¡n tñe FL'C'ßMS) Compan;

located on FoB Taji. RMS pr Mor*s (DPff) acdvitioe at

this loc¿tion, Dt¡ring the asse n the DCMA offieæ at the '

camp and KBR person¡cl the ioal fire we're m¡de hown'

Ttresitewasvisited. Alilht 1 ¡okørouthofloorofamøal

floor warehousq typ€ structurc wS$ hø boen coavertod to

These wiff dccP'i+o soldi€rs and havo one large door elit at

burned aminstion wæ notod' $ix to
ernits

ten cciling tiles
toxicvapors of pd causohadbem
incide¡nt investi
iletemined. lhe following is 1' overbeated or defe$íve

light baltast ígníted as has-hq :3ttt 
2' Tho ffl'ü¡rç "

ovøheated. Itwas anørclost irÐM€üts' 3' Hql€sinthe

roof altoweA water to Pelmea

rarurln CamPbcll,'toolç Pleco
scrçeno'l for oÍ¡a [fe
rlled, He stated he wæ

e conErctor shall comPlY

with...National Electic Cotl rat violations of theNEC a¡e

iite SPecific Safety Plan

;toÌer2006, .4n estimated fin{ appro1{.d-"P iT.nt
cese ofproadiræly ohanging all suspect bgnts ano utç

ingÚre snfotYftsues'

Becaue tho safety issues noted appear to be short tcÚn thís installation is rated as a

modøats risk facílitY.

coB Al Asad 

ev D¡¡v^D 

.,'
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pvcntion and Protootion. However' ma¡ry

Fire Protection Association (NFPA) 10'

r is reached

this task,
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at FoB Taji no issr¡os wcre notcd. the Taji conhactor, RMs, has serious safoty :

managemørt short oomings rl,hích *o" pËuio*ly adáressed in this rcport and o'nsitè'

AIIA
od to
lcad

rfollow PolioY.

BCOT Training Highlights should include but are not limitod to:
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Explain Contact Safety, and role in CCAS

LOOCAP IV a¡rd SafetY

OSHA rules and concePts

Confactual Requiremøtts
Composite nisk Managøne'lrt Techniqræs

KBRSafL:tYManual .^.ñ^.¡ ñ^^
KBR Managemørt Organization and QAR Safety POC

Vehicle safetY

Fire Prevention and Proteotion

SafetY SYmbols
Uoctiical safety wi¡h220 volt emphasis

Flammables
Explosives SafetY Overr¡iew

haq sPecific items
General ,urAvlïris: ppE, weather, Labor cünps, HAZlvfAT, etc'

POCs

rl incluile çonsidctation of ttre Safe'ty and

DCMA Contract SafetY Ce¡rten'

project. .,. ,i
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ets. It is bclieved that data was loÉt aftcr the

reduoing accide,ntal losses.

the undeæigned at DCMA Denver, { or

address i. 
-ñ-Cv¡' 

penver (Mr' Diokinson)' P'o' Box

uilding 16, Denver, CO 80225-058ó'

Attachrnents:

1. KBR IncideritReport- Canp SpeichT

i. Kgn Incider¡t Report- Canp Al Asad
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n nn¡ol ølrr¡ f lña ¡'1.. h¡' ¡om dsrn llj'
ncñlh l.o tlt),

Number of Ftre¡ bY Sltc and Clulo

I
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t
a

o 5 Srp 0t; Anrcond¡: Snoklng codllr-luchlnr''

c.t¡..d by frllurr úo lntP'ol I m¡lnl¡ln

o I Ocl0l¡ Frllul¡hl Et¡ctrlorl fr¡' crurrdöv

ovulod¡d ¡l¡ctrlcrl oull'tovulod¡d ¡l¡ctrlcll o¡¡ll't

o z oDt 06; sprtbhrr: El¡ctrlcrl 0rr' cr'¡¡'d by 
1.1!:!
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DFAC Flre De¡crlPtlons

ã r oa o¡;-¡.ru.n E¡.ctlGJ 0f., olll'l ùt 
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ln AC ulÙt'
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^--nú: 
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- 

ül-l-o ó.r¡ -lclt¡¡ lll¡, c¡u¡oT.by'LcÛløl
o"¡ÀoU.tron ¿ur lo oomprrrrd ootd'

o a Jrrt 0t; Hl¡ Fl¡l 'l 
SERKA DFAG crurrd by

o

o

¡l¡cÛlc¡l ¡horl
o Zg¡rn ø¡ f¡ þrd: Gmoklng b¡"k'i P'.ml lt lPop¡'- 

óirc, "¡u.¿ 
by comprormd wlrr bundl¡¡",

" 
õ F.b o1' He Eurnlnú odordolrctrrt ¡t DFAG durlng

- 
llnn ¡r.r"lo¡. Flrr fiprûnrntqulddy'xtlneul¡h'd
r ¡m¡ll rbcirlc¡l fln ln r crlllng llghtlFürri crur lr

rllll und¡r lnv¡¡tlglllon'

o l¡l F¡b 07; Al Ard: Tllladll fn TtDFAG I'li Hrlon
- 

.n,.. *1. otggrrrd rnd ortlngul¡h¡d ttr lllr' Undrr

lrw..ügaüon'
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